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 The first capital of the United States. The first capital of the United States. 
•• (In 1789 George Washington took his oath as president on the bal(In 1789 George Washington took his oath as president on the balcony at Federal cony at Federal 

Hall).Hall).

 4th largest Taxing Authority in the US.4th largest Taxing Authority in the US.
•• 1.Us Federal Government1.Us Federal Government
•• 2.State of California2.State of California
•• 3.State of New York3.State of New York
•• 4.City of New York4.City of New York

 Largest Largest ““CopperCopper”” repository in the worldrepository in the world
•• (if you could extract copper out of the infrastructure of NY Cit(if you could extract copper out of the infrastructure of NY City)y)

 1515thth Largest Taxing Authority in the WorldLargest Taxing Authority in the World
 New York City:New York City:

•• is 301 square milesis 301 square miles
•• has 722 miles of subway trackhas 722 miles of subway track
•• has 6,400+ miles of street has 6,400+ miles of street 
•• and 12,387 licensed taxis cabsand 12,387 licensed taxis cabs

 NYC has the best Pizza in the world. NYC has the best Pizza in the world. 
•• We should, NYC has been perfecting it since 1895, when We should, NYC has been perfecting it since 1895, when GennaroGennaro Lombardi Lombardi 

opened the first pizzeria in the U.S., in New York City. opened the first pizzeria in the U.S., in New York City. 

Introduction to the Big AppleIntroduction to the Big Apple



A Few QuestionsA Few Questions

 Are there any Are there any CIOsCIOs in the audience?in the audience?
 How about any wannabes?How about any wannabes?
 Does the Role of CIO appeal to any of you?Does the Role of CIO appeal to any of you?
 How many of you think, How many of you think, CIOsCIOs and senior IT and senior IT 

leaders do nothing?leaders do nothing?
 or that they have no sense of humor?or that they have no sense of humor?



A month in the life of a CIOA month in the life of a CIO
I hope you wannabes love meetingsI hope you wannabes love meetings





A day in the life of the CIOA day in the life of the CIO
 Develop a vision for the organization that is grounded and alignDevelop a vision for the organization that is grounded and aligned with the ed with the 

business model and supported by the business leadership.business model and supported by the business leadership.
 Manage all the commitments you and your staff make, setting and Manage all the commitments you and your staff make, setting and rere--

setting expectations is a major part of the role.setting expectations is a major part of the role.
 Getting Funding , doing business cases, selling ideas.Getting Funding , doing business cases, selling ideas.
 Remove the barriers that stand in the way of your staff meeting Remove the barriers that stand in the way of your staff meeting their their 

objectives. objectives. 
 Mixed in with all the high level stuff ,will be the daily deep dMixed in with all the high level stuff ,will be the daily deep dive, in the ive, in the 

eyes of the business you are the expert.eyes of the business you are the expert.
 Issue escalation, you know the saying the city never sleeps, welIssue escalation, you know the saying the city never sleeps, well either do l either do 

CIOsCIOs. . 
 Mentor, inspire and develop staff and your take out.Mentor, inspire and develop staff and your take out.
 Make the hard decisions, budget cuts, kill projects that will noMake the hard decisions, budget cuts, kill projects that will not deliver t deliver 

value, and the hardest of all people cuts and adjustments to souvalue, and the hardest of all people cuts and adjustments to sourcing rcing 
strategies, in hard economic times.strategies, in hard economic times.

 LetLet’’s not forget all the meetings with the business leadership, vends not forget all the meetings with the business leadership, vendors, and ors, and 
staff onestaff one--on ones. on ones. 

With all that said, from my perspective, being a  CIO is the most rewarding role in an enterprise!
A CIO really has the opportunity to make a difference, lead change, grow people, 

solve problems, develop a vision and inspire others to excel.   



My Career Story



Advice for the JourneyAdvice for the Journey
 Follow your passionsFollow your passions
 Know what your are good at Know what your are good at 
 More important, know your weaknessMore important, know your weakness
 Recognize it is your team that makes you Recognize it is your team that makes you 

successfulsuccessful
 Develop a career plan and put time boxed Develop a career plan and put time boxed 

milestones in the planmilestones in the plan
 Develop great networking skills Develop great networking skills 
 Befriend Executive Search Firm IT PartnersBefriend Executive Search Firm IT Partners



QuestionsQuestions


